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Subject

. ,7.
‘RESERVE RELEASE ACTION PLAN "w
P
Action: Remarks

T o Rep oo

1. Complete Gulf Bureau A, Assign addltlonal staff ,&?v‘t’ //\,,,w‘i /Mf’”
' activation and enhance editor (AC/Ops)
staff to include coverage I i
of Soviet regional radios B. Recruit nonstaff monitors (6), KWW l/
’ teletypist (1) (AG/Ops) oot (Canatbd QMWW 74
qa,lwz go £0D Lkt Sl
C. MODE approvals (PO/RA) )
. Tt
ND. Procure equipment (AC/Ops)  asl M/W;W .
. TP Yit, e g @ & 2
2. Islamabad recording unit A. l\551gn/staff engineer to Rersihs “’ﬁ""“t t
Is lamab ad (A(‘/Ops) :
. B. Recruit nonstaff techs in Gdw. se  Som &t dows Ly T Yo
Islamabad (2) (AC/Ops)
C. Assign staff editor to
" London Bureau (AC/Ops) /E%)‘S\
D. Recruit nonstaff monitors (6), oo /, B.
associate editor, (1), tele- T - CL/&A— G
typist (1) (AC/Ops)
, !
E. MODE approvals (PO/RA)
F. Add editor at Has (C/DRD) -~ Recmi§
G. Add B§F officer at Hqs (C/E§PS) ﬁ w»il%
t;g Y
H. Rent office space in U.K. (AC/0ps) ¢/ L4 M/M%/
I. Procure equipment (AC/Ops) .,  t ( .oba.
J. Acquire Islamabad/U.K.
! dedicated commo lines (AC/Ops)
' Ko
| K. Contract for engineering study B e 200

ln‘;g rgrggli(f;montX8763§)s‘ystem via /‘wfi’lw
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3. Remote-controlled monitoring . A, GOC approval (AC/Ops) %M’fwﬂ
facility in Cyprus . . Aoy Yen g0

B. Procure lines (AC/Ops) LIy 2 ¢,Lm(

C. Procure equipment (AC/Ops)

D. Recruit additional FN
employees (3) (AC/Ops)

Ty ' v E. MODE appnrovals (PO/RA)

i . or

M( lacking GOC approval D
. ) ' “ Lo /""“‘;44' 7/

[ Gocels) » S ke

i Establish remote-monitoring " A, Acquire State/Host Gov't

.facility in Alexandria, Egypt approval (AC/Ops)-

B. Procure dedicated phone
lines (AC/Ops)

C. Procure equipment (AC/Ops)

. - ' D. PRecruit local contractors
) ' v (AC/Ops)
4. Technical upgrading of Nicosia, ) A. Assign project officer l:l L
Tel Aviv, Jordan bureaus . (AC/0ps) w s A
Poroons

B. Procure equipment (AC/Ops)

C. Arrange contractor support

(AC/0ps)
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o ] o ).
5. Monitoring of Soviet satellite A. Contract engineering support A}¢~45—z;l&ﬁ”“ %
facsimile and TV broadecasts (AC/0Ops) ’ & ™
bl

B. Procure equipment (AC/Ops) ju~AAV¢*”:::EZE%£;§?Q,VL,(ﬁ::%%j, S]?¥T
Lt 3/
C. (FY 1981) Install system, AV%AA»JM? .
recruit § assign engineers
(2) (AC/0Ops)

Nt
Wt

D. MODE approvals (PO/RA)

6. Middle East, Southwest Asia A. Assign editor to London /AQ%%/j?J
roundup Bureau (AC/Ops) .

.
.

B. Recruit FN associate (AC/Ops)vd/iﬁl

fa c. MODE approvals (PO/RA)

7. Enhanced media analysis A. Recruit, hire analysts (2)
(C/AG)
8. Coverage of published media of A. Recruit, hire language
Muslim countries and Soviet -officers (11} (C/Prod)

R Mus 1im regions
- B, Arrange assignment of
additional admin support
officer (1) (C/Admin) o ;

C. Recruit additional contract

transTators (C/Prod)

D. Rent office space (C/Prod,

C/Admin)
9. Automate ComCenter, Wire, ‘ A, Identify Project Manager (C/DRD)
ME and USSR DAILY REPORTs

B, . ...+ .. (AC/DRD: Please complete)

__Annray - _ _ -




